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Executive Summary

During atime when theatre companies across the USA are loang subscribers and desperately
seeking nev ways to buid audiences, the Springer Opera House in Columbus Georgia has seen
increases inticket sales and an increase in the nunber of young goplein the audience ove the
last three years. As those young peple themselves might say, whatOsup with tha? How isthe
State Theatre of Georgia, avenerable inditution if ever there were ong regularly reaching teens
and twenty-somethings?

Theanswersliein aseries of decisonsand aset of exemplary practices around akey component
of the SpringaOsrogranming snce 1997 The Springer Thestre Academy. This handson thestre
education progran for children fromages’5 to 18 syielding unexpected ben€fits for the larger
organization of which it is a part. To boriow the contemporay vernacular again: well, duh. 150t
tha hgppening for everyonewho ha some kind of education progam, it builds audiences among
young p@ple andther families? Actudly, no. Few if any peforming arts ingitutions measure
theticket salesimpact of ther training and education prograns and thar anecdotal evidence of
youth and family attendance is not as strong @ the SpringaOs

The Springa Opera Hou hired Artistic Logistics to find outwhy the Academy is having tis
impact. Through aseries of interviews with gudents, paents, teachers, Springe staff, Columbus
area leaders and eduction drectorsat comparable companies around thecounty, we have arrived
at thefollowing key answers to the many questionsthis postive trend raises. Many more answers
are contained in the body of his repott.

« The Springe has madethe Academy integral to its progranming and atistic vision, rather
than treatingit as arevenue generator that is andllary to maingage progamming.

« Thephilosophical basis of the Theatre Academy D Qife kills through $age killsOP
creates an entry point for sudents regardiess of their ambitionsfor alife in the theatre.

« Theexcellence of the progiam has built srong bonddbeween Academy families B gudents
and ther parents Dand the Springer Opera House. The characteristics of this excellence
indudecaringand committed |eadership, teachers who share the philosophy and highly
organized administration. All of these add up b congstently fun engagement for sudents

« The Springe has capitalized onits location, history, ganding in the community and strong
administrationin aeating and implementing the Academy.

The Springe Theatre Academy has reached its maximum enrollment capacity within the
SpringaOgurrent facility and the Summer program is now so successful the staff QloesnOdare
advertiseQit. Parents sometimes hand-carry ther registration forms to the Education office so tha
they can be suretheir children are accepted into the proglam; demand far re-enrdlment from
young peple is extremely high.

With an average of 750 sudents each year in Summer, Fall and Winter progiams, the Academy
offers the Springe abroad universe of poential ticket buyers. Parents of Academy students ove
the last ten years currently hold 11% ofthe SpringaOseason ticket accourts (which may indude
two to 9x sub<ription pakages) and arobud 42% of $ngle ticket accounts.
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The Investigaton Process

Artistic Logistics began this investigationwith the Springe saff to undestand the history and
prectice of the Academy as aprogiam. Small group dscussionswith current sudents and ther
parents yielded enthusastic responges about the impact of the Academy and the ddight sudents
take in attending peformances with their friendsand families. There is Sgnificant value to the
way in which the sudents become a known quantity at the Springe Bthey are ondage, backstage
and in theaudience, enjoying the sodal aspects as well as the discipline required in this art form.
Focused convesationswith Cdumbusarea leaders and Sringer board members revealed more
aboutthethorough ntegration of the Academy into the organizationO®peaations

A scan of gmilar theatre companies (and one dance company) around he county yielded the
surprising information that the corrdation between education prograns and ticket salesisrarely if
ever tracked.! Thereare no sandardsin the field by which to judge the SpringerOpaformance.
We aso administered a survey to the Academy families and gudied the results of asurvey
conduded bythe Springe in 2005° The Springe staff and vdunteers exhaudtively researched
Academy and box offce recordsto develop quantitative information aboutticket sales impact.
Findly, the conailting team broughtour dservationsback to the Springer saff |eaders to work
with them on proritizing our fndings which are contained in this report.

Institutiond Opportunities

The success of the Springer Theatre Academy creates a set of opportnities for the Springer Opera
House. Clearly, demand for te program argues well for its continued growth as facilities and
staffi ng become available. The Springer may wish to postionitself as aresource for teacher
trainingin avariety of techniques, ance Academy students are damanding nore thegtre in their
public education during the school year. Parent involvement in the program is high. Unlike mogt
comparable theatres, pacents are welcome to ob®rve classes, butparent involvement could be
formalized in away that would despen family conrectionsto the Springer. And the achievements
of the Academy are a pubic rdationsgold mine, providing an excellent sory to increase the
SpringaOsecognition & aleader in the arts in Georgia and the southeastern US.

Condusons

The Springe Theatre AcademyOspostive impact on he Springer Opera Hous is the result of aset
of ddiberate decisionsto make the progiam central to every aspect of the SpringagO®peations
Thisis an organization tha has embraced learning at every level rather than rdegating it to
second-class gatus That learning is comprehensve Dabou the glorioushistory of the Springe,
aboutthe day-to-day joysand dhallenges of making theatre, and aboutwhat is posible in the
future for bot the sudents andthe inditution. In many ways, this mirrorsthe way Academy
students close each class day. During Salutations an exercise set to musc, the Academy Director
asks the sudents and their teachers to symbolically fill the theatre with their presence, mixingit
with that of thdr fellow artists N those of today, those who have come before, and those who may
follow after. Through Slutations they acknowledgethe present, honorthe past and salute the
future

! A list of those organizationsis found n Appendix A.
2 The survey daais found in Appendix B.
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The Springe Theatre Academy is creating its future today, through eemplary education tha
buildslife-long onnestionswith people who care deegply abou the Springer Opera House.

On bendf of the conaultant team of Kathy Blandin, FhD., and Lauryn Menard, it has been an
honor b investigate the impact of the Academy on te Springer Opera House. We hopethis report
will proveuseful to the Springer and the theatre field in undestanding howeducationd
progranming can grengthen every aspect of a theatreO®peaations

Respectfully submitted,

Lisa Mount
Director
Artistic Logistics
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Overview and Context

Eleven years ago, the Springe Opera House made a drategic decisionto ranvent its educationd
progranming. Snce 1972, he Springer had provided theatre training and dasses for youth
through he Springa Schod of Theatre Arts. Though he progran had been in existence for
twenty five years, it was never acentral focus of the organization. Chss Sze and siccess varied
from year to year. There was no onsstent curriculum ove the years and no oveall vision driving
the progran. The Springer School of Theatre Arts was nether a great success nor agreet failure it
provided an outet for creative young peple tha complimented the Springer OperaHous but
didnt animate it.

In 1997, atistic director Paul Pierce was envisioning the next area of progemmatic growth for the
Springe OperaHouse. In theearly 19905 Paul had led the Springe through aperiod of mgjor
growth and randormation. Intiatives like the Springa Theatre on Tour hal sgnificantly
broadened the Springa's audience base and impact in the local and regional community. Having
reconnected the community to the Springe and its shows, Paul turned his atention © the
eduaationd progamming. Ron Adeasonjoined the Springe aff as Assodate Artistic Director,
coming fromFirstStage in Milwaukee, a leading organizationin theatre education. Ron brought
with him a philosophy ha would become the founddion and acruaal element of the progran b
teaching life skills through $age kills.

After ayear of planning and ndéworking in the community, the Springe began its new theetre
education progran B The Dorothy W. McClure Springe Theatre Academy. Paul and Ron knev
tha the Academy would have an impact on the Springe. They expected enroliment in the
program to increase, and it did. Sudents and paents were excited and interested by the
curriculum, the philosophy and the experience. The program coniinued to growove time, and the
Springe openly embraced polcies tha would connect the progam more deeply to general
opeaations

Five years ago, he Springer began to ndice an unexpected impact of the Academy. Academy
students were coming o e the Springer's shows. They were bringing ther parents for nights out
with the family. The high £hod students were coming for group dte nights. Families were
becoming sason tcket holders. There was a new audience demographic attending Sringer
shows. And, d thesame time, ticket sales - both season and sngle - were increasing. Theincrease
in season sub<riptionscontradicts a strong contemporary trend in the peforming ats.

How had the Theatre Academy and the Springe generated this respons from ther participants
and ther families? What had areated such adegp conrection? And thoughthere was anecdotal
evidence of gudents and families attending the shows, what was the actual, quantitative impact?
In 2007, he Springer Opera House engaged Artistic Logistics to investigae these questions

With the creation and implementation ofthe Thesatre Academy, the Springer OperaHouse
reinvented howits educationd progiemming rdated to the larger organization. Ingead of baeng
primarily a source of revenue and scondary to the artistic vision of the organization, the Thegtre
Academy became vital to dl aspects of the Springe. Ruttingthe Academy at the center of the
organization ha sgnificantly impacted the Springer, the Academy students, their families and the
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community.

A combination of factorshas led to increased audiences who hare a srongloydty to the Springe.
Thisis life-long aidience development, engaging young peple who have the potential to gpend
therest of their lives attendng the Springer.  As of this writing, the Springe is seeing congstent
increases in ticket sales, and anecdotal and quantitative evidence ascribes much of tha increase to
the impact of the Academy.

Description of the Academy

Figure 1: Example of Academy programming for 2007

Winter Session (January 13" to February 10™)

Programs Ages Duration Classes

Junior Progran  |5-8 5 weeks, Intro to Thestre
Saturdays

Main Progran  [9-18 |5 weeks, Acting, Muscal Theetre, Silt Making, Into to
Saturdays Coguming, Intro to Directing

Summer session (June 4™ to July 27"

Programs Ages Duration Classes

Junior Fogran [5-8 2 weeks, Intro to Theetre
every day

Main Frogram 9-18 ([2D4 weeks, |Stage Movement, Scene Study, Drumimprov,
every day Voice & Speech, Raywriting, Mudcal Theatre

Fall session (September 22" to October 27"

Programs Ages Duration Classes

Junior Progran  |5-8 6 weeks, Intro to Thestre
Saturdays

Main Progran  [9-18 |6 weeks, Acting, Muscal Thestre, Pantomime, Tap Dance
Saturdays for Theatre, Silt Walking, Improvisation, Stage

Management, Show Bizness

The Springe Theatre Academy serves 750 dudents each year and ha an goproxmate annual
budge of $250,000. Te progiam offers asummer session gructured as a day-camp and fdl and
winter sessionsof Saturday classes.

The summer session aurriculum congsts of six coreacting dasses. sage movement, voice &
speech, improvisation, £ene sudy, gaywriting, axd muscal theatre. All sudentsinthemain
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progran take al sx casses. Sudents can paticipae in entry level classes for atwo-week camp
tha culminates in a presentation of dass work for family and fiends Experienced students can
audition forthree or four week sessionsthat offer advanced versionsof the core curriculum
classes. Themain core curriculum classes are for sudents ages 9 to 18. The Academy has a junior
progran for sudents ages 5 to 8 tha introduaes them to theatre through sorytelling,
improvisation, puppé&y, Snging and aeative movement.

Thefall and winter Saturday classes are an dective curriculum and gudents can choose to
paticipae in ore or moreclasses. The Academy offers an average of seven dective classes pe
session and the classes vary from dilt walking to gagemanagement. The fall and winter sessions
aways offer thejunior progam for younger sudents.

The Academy offers need-based scholarshipsand ha awork-study progran to assist sudents
attendthe proglam. All students who ae new to the Academy's main progran are required to
attend an admissionsorientation, which isconduded by Ron Aadeason, who drectsthe Academy,
and Amy Bishop, $ringe Eduation Coadinator, who is the Academy administrator. Sudents
and paents learn aboutthe Theatre Academy's sructure, phlosophy, arriculum, program
logistics, facilities, and poicies.

Academy enrdlmentis a maximum capacity, and the Springe has diminished its publicity of the
progran ove the last few yearsin orcer to turn down fewer potential sudents. This has lessened
the pubic reationsvdue of the Academy to the Springe; new press drategies that de-emphasize
enrollment (untl facilities expangonstake place) are being developdd.

Academy-Related Ticket Sales

Theinitial impetusfor this sudy was the conaurrent increase in ticket sales and the number of
Academy sudents in the Springer's audiences. Quantifyingthat increase is far morediffi cult than
relying on aecdotal evidence. The Academy has a separate daabase from the Springe box office
and ove the past several years daa has been sporaically cross-referenced. In apefect world, we
would beableto chart Academy-related ticket sales for the past ten years, butno na-profit theatre
opeaates in a peafect world. Nore of the comparable companies sudied hal any boxoffice daaon
sales to educational progiamming paticipants or their families. There are no sandardsfor the
field againg which to measure the Springea’'s performance.

Overall audience growth & the Springer has been remarkable Ba 17%jump in the last year aonre.
That said, the box office nunbers for oringe Academy families paint an even prettier picture.
On average, owver thelast three years, Academy families have held 11% of he Springer's season
ticket accounts and they represent arobug 42% of gngle ticket accounts. Ticket accounts
represent the individud who placed aseason orde, and may indudeany number of sub<cription
packages - mog often two, butthree to 9x season ickets in oneorder is notuncommon. Sngle
ticket accounts can represent as many as two to gx tickets to each show. Theddinition of
Academy family indudes parents of gudents who ae nowaumni. Families for thelast ten years
were tracked to determinether ticket buying haits.
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In terms of dollars, Academy families represent 8% of season ticket sales. Those families
purchase an additiond $18,000 pr year in single tickets, beyondtheir season subscriptions
Academy families who do notsubscribe nongheess purchase $24,000 i sngle tickets to main
stage peformances each year, and accourt for 32% of sngle ticket accouns. Fndly, Academy
families are also represented in the Springer Sodety donorswho ald crntributionsto their season
ticket orde's, contributing rearly $12,000(14% of dl contribuionsmade with season ticket
purchases).

Where mog theaters have only sub<cribers as ther reliable base of sales, the Springer Opera
House has another congstent group of icket buye's on which it can rdy: Academy families.

Survey Results

In orde to gd more quantitative and qualitative information aboutthe rdationship o Academy
families to audience development a the Springer Opera House, two surveys were used.

Thefirst survey, designed by Sringe saff, was administered in the fall of 2005 b then-current
and former Academy parents. The Springer initiated thefirst survey in respong to the evidence
they were seeing of impact tha the Theatre Academy was having on he Springea's audience. The
survey focused on howattending the Springe Theatre Academy had dfected the family's theatre
attendance in general.

The second sirvey, designed by Artistic Logistics, was specifically created to generate information
aboutwhat aspects of the Theatre Academy parents and dudents find important. The survey was
administered in thefall of 2007 b current Academy paents and gudents. The second survey
focused on boh ticket purchasing for S$ringe shows and the reasonsthat the families felt invested
in the Theatre Academy.

The 2005 sirvey was mailed to 544 Theatre Academy parents, and 388 peents returmed completed
surveys. The 2007 sirvey was available to Academy familiesin hard copy and orine through
Survey Monkey, and 50 families submitted completed surveys. [Both surveys andther ovedl
results appear in gopendix B.]

Theresults from bath aurveys indicated that the Academy parents and dudents were attendng
more paformances at the Springe and dher theatres after paticipating in the Academy progran
(2005:79%, 200787.8%). hese resultsindicate that the progran has a major impact on gudent
and paentinterest and engagement in thetheatre, vadidaing the concept that handson theatre
education progranming isaway to create new audiences for theatre companies.

Both aurveys asked ecific questionsabout season ticket purdiasing. In boh surveys, nearly
equd percentages of respondants indicated they had purdiased season tickets (2005:31%, 2007:
34.7%). @thesurvey respondents who hal purdased sason tickets to the Springe Opera
House, aclear mgjority had doneso dter paticipaing in the progran (2005:83%,2007:74%).
While morein-depth datistical andysis needsto beconduded, these results srongly suggest a
cause and dfect relationdhip between young peple paticipating in the Theatre Academy and their
parents becoming sason tcket holders at the Springe Opera Houz.
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Anatomy of Connections

Having deermined tha paticipationin the Springe Theatre Academy increases ticket-buying, we
endeavored to undestand why it has tha effect. Qur research indcates three distinct ways the
Springer Opera Hous has created a strong sense of connection o the organization for Jringe
Theatre Academy students and ther families. we have labeled these Existing Condiions
Organizationd Decisions and Motivating Factors The Existing Condiionsare Stuationd and
environmental factorstha impacted the rdationship between the Theatre Academy and the
Springe Opera House. These conditionswere not necessarily created by the organization, though
they have been used for the organization'sbendfit. The Ingitutional Decisionsare organizationd
choices that the Springer Opera House has taken that have made the focus on aeating community
through eucation progamming acentral aspect for the organization. These decisions when
viewed in comparison o aher theatre companies aroundthe county, demondrate how the
Springe has trandormed the way youth programming and dasses are viewed fromwithin the
organization. Rndly, the Motivating Factorsare wha bring sudents (and paents) back to the
Academy year after year. These factors are where we see the results of the Springea's best
practicesin the field of theatre education.

Existing Conditions

Historic Landmark

Designaed the State Theatre of Georgia by Governor Jmmy Cater in 1971, he Springea Opera
House isavaued historic landmark. Built in 1871, he Springer Opera House stands in downtown
Columbusnear the banks of the Chattahoachee River. Renovated in 1964, ad nore recently in
199899, he Springe Opera House maintainsthe opulent style of a19" century European thestre
hous - curving doubé balconies, ddicate tulip lights, ahigh progenium arch Bwhile a'so bang
equipped with date-of the-art rehearsal facilities andtechnical equipment. Througloutits more
than 130year year history, anumber of well-known, historical figures have played the Springe's
stageDEdwin Booh, Ma Rainey, John Rhillip Sousa, Will Rogers and Fanklin D. Roogvelt. An
awareness and gopreciation ofthe building's rich history pe@meates convesationsand discussions
with members of the Springe Opera House community. Staff, performers, patronsand Academy
students and families al share in the experience and responsbility of keeping the history of the
Springe Opera Hous dive for the future

Downbwn Revitalization

As ahistoric landmark building, the Springer Opera House is an important aspect of the downtown
Columbuslandscape. When, in the mid-19905%, Columbusbegan focusng onthe renewal and
revitalization ofits demoralized and nosly-vacant downtown, the Springe Opera House was in
theright place a therighttime. There was an influx of busnesses and govenment offi ces
downtown. Thecity raised money to create more Sdewalks, paks and recreationareas. A huge
fundrasing dfort suppored theexpanson and development of cultural arts organizationsin the
downtown aea. The "ColumbusChdlenge'’ raised millionsof dolars that suppored the creation
of the RiverCenter for the Performing Arts and the re-location of Coumbus State University's
Schwob Shool of Musgc to downtown, a well as supporing the renovation of the Springer Opera
House. Being apart of therevitalization dforts has increased the SpringerOwvisibility within the
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Columbuscommunity, andthe return of \itality to the downtown area has had a mgor impact on
all aspects of the Springer Opera House. The creation of he Springer Theatre Academy in 19967
is connected to the revitalization efforts downtown. Coninuing to foder a vital and energetic
downtown remains afocusfor Columbusand its citizens and the Springer Opera House continues
to bendfit from the development in its vicinity.

Consstent Leade ship

While being ahistoric landmark located downtown are conditionsthat have played a sgnificant
rolein the SpringeOoveall health and sustainability, the organization hes dso bendfited from
strong, @mmitted, congstent leaders during the past two decades. Paul Pierce has served as the
Produdng Artistic Director for the Springer snce 1983. During this time, the SpringerOsudience
base has tripled in 9ze. Paul initiated the development of the Springer Theatre on Tour, aprogran
tha toursthe southeast bringing fully self-contained paformances D sets, lights, codumes, etc. bto
smaller communities and venues, which greatly expanded theimpect of the Springe in theregion.
In 1996, Rul broughtRon Andeson o the Springe for the express purpo of developing a
theatre education progran. Ronis both the Assodate Artistic Director for the Springer and the
Director of the Theatre Academy. Both Paul and Ron hae acted, drected, written plays and
taught They are well known and respected throughoutthearts and phlanthrogc community of
Columbus Georgia andthe southeast. Their persond and professiond investmentin areating the
Thesatre Academy, living its philosophy, ad cnneeting it to theentire organization®@ opaations
has been acritical condition for the success of the progran andtheeffect that it has had on
developing the SpringeOsudience.

I nstitutional Decisions

While external conditionsaided in the development and success of the Springe Academy, many
internd decisionsaboutthe creation and administration of the Academy resulted in grong
connectionsbeaween the Springer Opera House and Academy families. These decisions
sometimes conioudy made and ometimes the result of putingthe progiam in motion, @me to
light throughinterviews with qaff, students, parents, board members and community members, as
well as written respongs to aurvey questions While dl of the decisionshad animpact on the
Academy andthe Springer Opera Hous, they are presented in orde of the level of sgnificance
they have had on Academy student and family investment in the Springer. Figure2isavisud
representation of this hierarchy.
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Figure 2: Ingtitutional Decisions Chart

Springer Opera House
Institutional Decisions
about the Theatre Academy | ' ™e Mheatre Academy

is integral to
In Order of Significance the Springer’s
programming

and vision

2. The Theatre Academy
Director/Founder is also
the Associate Artistic

Director of the Springer

3. The Springer Opera 3. Academy students
House melds a are invol\iled in all 3. The Theatrg Acadelmy
conjmunlty ;nd ; aspects of Springer has a clear p_hllos'ophuclal
professional oreintation operations base of teaching life skills

through stage skills

4. The Board of Directors
includes a student

4. The Theatre Academy representative causing
encourages parent the Board members and
involvement bee——d Trustees to recognize

the importance of
the Academy
to the organization

5. The Theatre Academy
and Springer Opera
House staff is capable,
passionate and consistent

6. The Springer Opera
6. The Director of the

House took the time 6. The Theatre Academy's Theatre Acad look
to develop the Theatre program and curriculum fea e ‘Ica e‘m()’l °t° =
Academy program and were deliberately o:_l sumrlra.r m|fn sis

the relationships around it L developed when hiring facuity
members for the program

7. The Springer Opera
House understands how
to strategically use its
historical building

8. The Springer Opera
House underwrites the
transportation costs
for schools and students

to attend matinee 9'.11'he e responseto
- ouse’s response to
performances the RiverCenter's

potential competition
was to develop
a unique product
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The Theatre Academy isintegral to Springer Opera House programming and vision.
"Every moment is an educationd oppotunity atthe Spinge.” - Pau Pierce

Making the Academy integral to the Springer's overall progranming and vision ha been apivotal
decision. With this decision, the Springe veered avay from the generally-held paspective tha
theatre education dasses and progranming are seconcdary to atistic progranming. Indead the
Springe chose to make the Theatre Academy classes, sudents and families acentral component of
the organization. While the Academy does have a postive impact onthe batomline, it has a
greater influence onthe SpringaOsartistic directionsand desisions and it is viewed as aresource
of talent and ability for the organization. For example, when ganningthe upcoming Maingage
season, <riptstha have roles for youh are specifically soughtoutand kroughtto the attention of
the Artistic Director. The Springe incorporates Theatre Academy students into dl areas of
produdions from peforming in shows to working bakstageand in administrative capecities.

The Theatre Academy Director and Founder is also the Associate Artistic Director of the
Springer.
“"Ron Anderson is the constience of this company: | ask myself Owhas Ron gang  say
aboutthis?O™ Paul Pierce

The degp connection between the Theatre Academy andtheartistic vision ofthe Springer Opera
House is theresult of the joint role Ron hdds as Director of the Theatre Academy and as Assodate
Artistic Director. With this gaff structurein place, it would have been impossible for the
Academy to become tangential to therest of the organization. Instead it has grown to gand as a
central feature of the Springe. Asthe Assodate Artistic Director, the Director of the Academy
worksvery closely with the Produang Artistic Director to shape the artistic vision ofthe
organization. The reationship béween Ron and Raul isroated in mutual trugt and respect and
functionswith ahigh level of inpu and communication. Academy families knowthat Ron and
Paul are looking outfor them, andthat they are recognized leaders within the Academy, the
organization and thecommunity. Their dynamic, collaboraive leadership is felt by the SpringaOs
staff and by he Academy students, yielding astable environment to which they return year after
year.

The Theatre Academy hasa dear philosophical base of teaching "Life Sills through Stage
Skills."
Orheinfluence of the people and hevalue of the skills learned hasenriched ny son'slife
attitude, benavior, confidence, sense of humor, friendshipsand nore.O- Acadamy parent

When the Springer Opera House hired R Andeason o develop the Academy, it was with the
knowledgetha hebroughta paticular concept of theatre education. Accordingy, Ron geated a
progran with astrong phlosophical base of teaching life skills through sage ills. The Theatre
Academy has never amed lely to create professiond actorsor actresses, or even jud to expoe
youth to thetheatre. Instead the Academy worksto careate confident, capable people and leaders
through he medium of theatre. When sudents paticipae in Academy classes, they are taught
theatre skills B tage movement, voice and gpeech, improvisation, musical theatre, scene sudy,
playwriting Dbu, through hose technical skills and lessons they learn much more. Theclass
curricula are filled with emphases on bulding confidence, increasing cneentration, improving
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coopeation, tamwork, listening, obgrving, asense of languaye, and 20 on. Bven theday
structure Dbeginning with G&hallengesOand ending with @cknow edgementsOP serves as a moded
of sodal and character eduation. Theintrodudion to the Academy's summer curriculum
oveview encapaulates the philosophy and atitude of the program:

We want our students to have fun and make friends, learn something about theatre, and learn
something about themselves. We want our students to learn the value of discipline, commitment,
integrity and teamwork. We want our students to be competent in the craft and confident in
themselves, fearless on stage, and joyously supportive of each other.

Having aclear philosophical base gives the Academy a foundadion and unfying pupos. Even
though ech class covers different skills and aspects of thecraft, they are dl unified in purpog bto
engage and cevelop the whole child. Thisfocus of the Academy has extended beyond the
classroons, into the consiousess of thewhole organization.

The Springer Opera house combines a ammmunity and professional orientation.
"Every great theatre is a community theatre - in the midg of becoming a regiond theatre,
the Spiinge did notshutits doors to community involvement.” - Paul Pierce

The Springe Opera House, as an organization, ha melded the openness and accessibility of a
community theatre into its work as a professiond thegtre. The Springe Opera Houe invites
artists from aroundthe naion o perform on ther sage dongsde Columbusbased actors The
Springe invites local professiond and anateur atists to audition; young p@ple can only audition
if they have completed onesummer of Academy training. The Springer actively recruits
community volunteers, induding dudents at the Theatre Academy, to hdp in themany and vaied
produdion espects of aperformance, backstage and "front of hou®."

Students are involved in all agpects of Springer operations.
"Wewantto hawe a theatre thatthe Academy can beproud of" - Sooter MadMillan,
Marketing Director

Being asudant in the Theatre Academy means becoming an essential pat of the Springa Opera
House. As mentional bdore, the Springer Opera House specifically condders and often chooses
to produe shows with roles for Theatre Academy students. Beinga nonunion (IATSE) hous
allows the Springe to involve sudentsin all areas backstage. By comparison, amajority of
similar theaetre companies do nothave any sudent involvement in produtionsasidefrom the
occasiond age-approprete role or gudent intern, often college-aged gudents. In the Academy,
students are taughtthat every person invaved in apeformance is of equal importance whether the
lead role in the play or acrew member placing aprop on tage. They learn tha each individud has
avitd roleto play in the success of the produdion. The Springe enables Academy sudents to
connect their sudy ofthecraft of thegtre to areal-life context of aprodiction. By encouraging
and enabling the Theatre Academy students to paticipate in all aspects of the organization, the
Springe reinforces the philosophy of the Academy and creates a sense of ownership in and
responsbility to the organizationin their sudents.
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The Board of Directorsincludes a gudent r epresentative in recognition of the importance of
the Academy to the organization.
"Board members treat the Academy asan equal program- it's notan appa&dage” -
Spinge Board Member

When the Springer Opera House decided to involve Theatre Academy students in the organization,
they did 20 on dl levels, induding on he Board of Directors The inditutional decision o indude
a sudent voice as part of the govening baly of the organization geaks again to the central role
tha the Theatre Academy plays a the Springa Opera House. The students who srve the
organization on he Boad have an goporttunity to use the skills developed at the Academy in areal
life experience. Having an aticulate and active sudent representative on the Board has aso
reinforced the value of the Theatre Academy to theadult Board members. Making decisonsand
implementing initiatives to buld an awareness and supportfor the Theatre Academy has worked
both ways. The current Board president became involved with the Springa Opera House years
ago when his daughter began attending the Thesatre Academy. Thisis oneof the ways in which the
Springe has built a community of highly invested and engaged families B parents and children B
through he Theatre Academy.

The Theatre Academy encour ages parent involvement.
Ot seems to e thatthe Acadamy andRon and he staff make an incredibleimpac on a
significant nunber of children and yuthin thisareaBand t seems to ne that that
impad is postive, nurturing and gowth enhaneng and wil carry forward into these
young peple's lives.O- Acadary parent

Encouraging parent involvement is notacommon desision in the implementation ofathesatre
education progran. Mog progranms discourage parents from obgerving classes, outof a concern
tha sudents will not be completely present or fooused if their parents are watching. But the
Springe Opera House encourages parents to come and obgrve a class a any pont in time. By
inviting parentsin, the Academy dissipaes any tenson or dsconnectiontha parents may feel, and
ingead, buidsther trug and supportof the progran. Parents often remarked tha they know that
ther children are safe and cred for & the Springer. Involving the parents in the pragram creates a
stronge sense of connection and community within the Academy and the Springer. Some parents
stay involved even dter ther children leave the progran, eg.,the current Boad president. Parents
see and experience their children's growth and development at the Springer, and they want that to
continuefor ather children in their community.

The Theatre Academy and Springer Opera House gaff i s capable and passionate and
consistent. ]
G5od Bess Ron, Any, Pau and teBoardO- Academy parent

The Springea Opera House gaff i s highly committed to the success of the Theatre Academy as
well asthe organization. Ron Andeason's commitment to developing and fogering the philosophy
of the Theatre Academy has spread throudhoutthe staff of the Springe Opera House. Amy
Bishop, he Eduction Coordnaor who is responsble for Academy Administration, is a trused
liaison with parents and gudents. All of the Springe saff i s knowledgeable abou the progran
and wha it offers the sudents and the community. The congstent and capable management of the
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progran reassures the paents and families tha thar children are vdued a the Theetre Academy.

The Springer Opera House took the time to develop the Theatre Academy program and the
relationships around it.

An early - andcrudal - decision that the Springe made in the creation of the Theetre Academy
was to take the time to develop the progiam. Ingead of jumping into progranming, the Springer
Opera House was able to budget for an entire year's work to plan and cevelop the Academy's
progran. Ron pent agreat ded of time networking within the education cmwmmunity, within the
arts community and within the local community in orcer to areate srong réationdhipsand broal
awareness. He clarified the philosophy oflife skills through $age ills tha guidesthe
courework, and hedeveloped the challenge/acknowledgement structure. Having the resources
and aility to takethetime to create a srong foundaion for an education progem is extremely
diffi cult for mog theatre companies, which are often preoccupied with short term revenue needs
from theatre classes. Thelong erm potential impact of theatre education on orgaizationd
capacity and audience development is harder to see, butthe Springe risked ayear'ssalary and ha
netted a subgantial return.

The Theatre Academy's program and curriculum wer e developed deliber ately.
"The curriculum emphaszes teamwork - making the whoke unit srong" - Academy
alumus

The Theatre Acadamy is theresult of ddiberate planningand development. Often, theatre
education dasses develop as the result of having atheatre artist in the company who has teaching
experience. Unfortunately, programs that develop this way often do nothave continuity or
consstency. In contrast, the Springea Theatre Academy has ganed a reputation forthese very
characteristics with thar sudents and paents. Students knowwhat to expect from thar classes,
teachers and dassmates. Parents know the schedule, the saff and the expectations Even though
teachers may come and go ove the years and nev classes may rotate in to replace others, the
progran's foundadionsbthe philosophy, he leadership, the sructures Bremain consstent. These
groundng dements of the progran also ensure tha the qudity of experience sudents, paents,
teachers and ohers have a the Academy continues to meet and exceed ther levels of expectation.

The Director of the Theatre Academy looks for smilar mindsets when hiring faaulty
member s for the program. )
Q1 decided to re-enroll], because | love the program and theteacherslO- Academy
student

Teaching & the Springer Theatre Academy is avery demanding experience. Students of the
Academy andthe gaff at the Springe have high expectationsfor the teachers in the program.
Teachers haveto behighly engaged and present with their sudents at every moment, seven hoursa
day, five days aweek for @ghtweeks. Mog of dl, they mug beaware of the overall concept and
focus of the Academy, whichiswhy Ron Adeason is very paticular aboutwho hehires to teach
at the Academy. While training and teaching experience are important to have, helooksfor people
who share the same mindset tha teaching stage skills is really aboutteaching life skills. When
they are there teaching, they are living tis philosophy. Since teaching & the Springer Thestre
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Academy can bea very dananding experience, teachers often raate out of the progiam every few
years. After afew years, ateacher might ask or beinvited to come back again. New teachers at
the Academy are mentored by the experienced teachers. Over the deven years of the Academy,
the Director of the Academy has been able to areate alist of rotating faculty, who $are the
philosophy of hie Academy and have onrthe-job training and experience.

The Springer Opera House under stands how to gr ategically use its historic building.
O'he Spiinge isthe mog gorgeousand hstorical building | hawe ever been in.O-
Acadamy sudent

The Springea Opera House grategically usesits buildingin its marketing and progranming,
paticularly with the Theatre Academy. While at the Theatre Academy, sudents develop adeep
respect for the history and beauty of the building. For the sudents, the experience of working,
playing andlearning in such arich and vibrant space is completely unique. The grand style of the
hdl mug seem like something outof afilm. Asthey growto knowthe Springer, they learn about
the history Bthe famouspeople who plyed the sage, the wrecking bdl that dmog destroyed the
building in the 19605, the people who mrtinuethe sories and performances today. When
students speak aboutthe Academy and beng apart of the Springe community, they describeit as
away of saying thanksfor the building, fa keeping it aive for them.

The Springer Opera House underwrites the transportation cods for schools and sudents to
attend special matinee per for mances of Mainstage and Children's Theatr e shows.
"The Spinge pays for trangortation, theticket prices are not prohibitive, and hereisa
strong arriculumrelationship. Its part of our sudents qualty of life." - Billy Kendall,
Assistant Supeintendent, Muscogee Courty Sdools

Some 15,000youth in the Columbusarea are introduced to the Springer Opera House through he
40-50 annud matinee performances for school groups There was a time when the schools were
not sgning up b atend the matinees because of the cog of trangportation o the Springe. When
Paul Pierce discovered the reason bénindthe lack of attendance, and howlittle it cod to pay for the
buses, the Springe’'s saff immediately decided that the Springer would cover that cos. On
weekday mornings the downtown community has grown accusomed to the sght of a dozen
yellow buses unloading hundeds of gudents at the Springer's main entrance. The Springe’'s
decision o uncerwrite the cog of the buses indicates the organization's overall dedication
exposng sudents to the theatre.

The Springer Opera HouseOs esponse to River Center's potential competition wasto develop
a unique product.
"When the RiverCenter opened, the Spiinger refused to knudkle unde. Instead, they
developed \ery pragmatic progranmming that hashdped them flourish.” - Betsy
Couvington, Executive Director, Community Foundaton d the Chatahoodee valley

In 2000, he RiverCenter for the Performing Arts opened down the street from the Soringer Opera
House. TheRiverCenter was aresult of the ColumbusChdlenge which dso generated the funds
to renovae the Springer Opera House. Instead of tryingto outdo the RiverCenter in popubr
blockbuger hits, the Springe decided to focuson developing a uniquerelationship with its
audience. The Acadamy isacentra pat of tha rdationship.
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M otivating Factors

In additionto identifyi ngthe Ingtitutional Decisionsmade by the Springe Opera House, our
research ind cated that there are a number of Motivating Factors built into the Theatre Academy
progran tha yield high levels of connection baéween sudents and the Academy. These
motivating fectors serve as examples of best precticesin the field of theatre education. For our
purpogs, the factors have been organized by tiers, indicating theimportance of that factor to the
students experience at the Academy, and terefore the impact tha factor has on oveall sudent
connection o the Academy. Fgure3isavisud representation of he tiers.

Fi_gure 3: Motivating_j Fadors

Springer Theatre Academy
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for Students and Families
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1% Tier (the Bulls Eye)

It's Fun! It may be graightforward, but having fun s akey to keeping youh interested and
engaged. The Academy curriculum and dasses are developed with this essential aspect in mind.
Creating classes tha teach uriqueandinteresting ills like improvisation, downing, tumbling,
stilt walking, snging and dancing, ensures tha sudents will have fun while participating in the
Theatre Academy.

Qowely! [T he Springer Theatre Academy] is fun, and | wil beattending or hdping as
long asl can.O- Acadamy sudent

QThe Acadamy] offers exciting dassesin which kidslearn the fundanentals of the arts
at varying levels through fun experiences.O- Academy parent

Ot's a wondeful oppotunity zo have fun while learning apects of theatre.O- Academy
student

ql re-enrolled] becauseit’s fun, | love the teachers and sudents, and | earn a lot each
class | take.O- Academy student

Students feel a sense of belonging. At the Academy, sudents are encouraged to be themselves,
whoever and whatever that means Students opinionsare valued and soughtout They are seen
and treated as important and interesting individuds. As aresult, gudents report feeling astrong
sense of bdonging & the Springer Theatre Academy.

O fed like no matter whatl do, I belong there. | dont haveto wory whatpeople think of
me. Even when | do ®mething enbarrassing and eeryonelaughs | know tey are
laughing atthe mistake or the Stuaton ard notme.O- Acadamny sudent

Ron'sand Paul's presence and personality create a podtive, nurturing environment. Ron ad
Paul have aremarkable dedication  the Theatre Academy and the sudents, and ae consstently
accessible to them. Students knowwho Ron ad Paul are na merely by their names or titles; they
see them in the halls and talking t them in or béween dasses, and sme sudents work ongage
and bakstage with them. Both Ronand Paul, as leaders and mentors ae integrd to the sudents
experiences a the Springer Academy Theatre. They consstently endeavor to lead by example.

Q truly cannd imaginethe programbeing as phenomenal without Ron Anderson. The
kidsadore and respect his wise, firm, butgentle gudane. | cannotnane afiner role
modd.O- Acadamy parent

O'hey're always teaching by example. Paul fixes the sets if he sees they need fixing." -
Academy sudent
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2nd Tier

The Theatre Academy is a safe placefor risk taking and wacky creativity. Theprogran's
faculty and gaff are very intentiond in areating an environment that promotes exploration and
creativity. Students experience a new freedomwhen they are no longer afraid of wha people
think. They gain confidence in themselves and the choices that they make.

My children are in a safe environment that allows them to express themselves without
worrying that someonewill tease them if they sing off key or forge a line.O- Academy
parent

QThe Spinge Theatre Academy is| a friendly place o be creative, wacky and learn
useful skills.O- Acadamny sudent

Students make friends who are new and different, and who are supportive of one another.
Students come from different schools and neéighborhoodswhich facilitates meeting and interacting
with new, interesting peple. Because sudents a the Academy are in asupportve environment,
they develop dose, truging relationshipswith each ather that are the founddionsof grong
friendships

Orhe Spiinge is great. You nreet lots of people who ike to do he same thingsasyou,
andmake life long friends.O- Acadarny sudent

ot waslots of fun! | also enjoyed getting out of my comfort zone and making new
friends.O- Acadamy sudent

Students see Ron and Paul embody the philosophy of the Theatre Academy. Ron and Raul's
mutud belief in the philosophy of eaching life skills through $age kills resoundsin the languege
they use and pesond choices they make. As sudents observe and interact with Ronand Paul,
they are able to experience wha the philosophy of he Academy trandatesto in real, adult life.

Orhereis no béter wayto become acquainted with the theatre and the people that run it
than paticipating in thisamazng programO- Acadamy parent

Perfor mance opportunities at the Springer Opera House yield visibility for sudents among
school peers. Only students in the Springer Theetre Academy have the opporunity to audition for
rolesin Sringa Maingageand Chidren's Theatre shows. Often, these shows are atended by
youth in theareaand by £hool groupsfor matinee paformances. When a gudentiscast in arole,
he/shewill perform in frort of thar peers outside of the Academy giving them "celebrity” datus at
ther schools and with thar peers.

O would describethe Academy asa pathway to the future for any sudent seriousabout
the peforming arts.O- Academy parent

QWere-enrolled because of] the evolving curriculum, the camaraderie, the ability to
audition for shows, and Pon & Amy (fabuloud).O- Acadamy parent
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Participating in the Theatre Academy is a way of saying OttanksO forpreserving the
building. Studentsin the Theatre Academy develop an avareness and gopreciation of the history
and vdue of the Springe Opera House. They feel that ther paticipationin the Academy, in pat,
continues the life and gory of the Springe Opera House.

"This building inspires me. | have a $nse of owing this place so much, | love giving
bad to it." - Academy aluma

(Having theclosng ofthe dayon stage at the Springer [isimportant to me].O- Acadary
student

At the Theatre Academy, trust is everywhere. Students trug their classmates, teachers and
Academy daff. Parentstrug the Academy daff and feculty. The Academy's saff trug their
teachers and dudents. Theteachers trud ther sudents andinterns The deep, revolving trud at
the Academy dlows sudents to feel aresponsbility for thar actionsand an ownership of ther
persond experiences a the Academy.

(Excellent sills and byalties are fogered. [My daugher] haslearned so much about
trust and team[work]. 1t's awesome!O- Acadamy parent

C(Everyore is encouraging and supportive.O- Acadary parent
The Theatre Academy fosters a aulture of affirmation and challenge. Every day a the Thestre
Academy beginswith ZhallengesOand ends with Gacknowledgements.O Classes at the Thestre
Academy are hard. Students are asked to do diffi cult things to dretch their bodes and ther
minds In the end,the Academy always affirms the sudents' efforts, successes and gruggles.

Q love the effect it hason hechildren. The self-confidence and ability to move through
life situations blossoms.O- Academy parent

"There isroomto fail - the show alvays closes - butthe people don't quit." - Academy
parent

Thereisa high level of expectation and motivation for sudents at the Springer Theatre
Academy. Therefore, learning paseverance is akey part of the Theatre Academy experience.
Students learn to rise to the occasionand © pesist in the face of obgacles.

Never give up.O- Acadeamy student

QWondeful expoaure to theatre, wondeful group bulding, ®am playing experience,
personally challenging for growth and confidence.O- Acadarny sudent
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3'd Tier

Students interact with adults as peers. At the Theatre Academy, gudents ideas, actionsand
perspectives are taken srioudy by ther teachers and by Academy saff. Removing the
hierarchical naure of the traditional learning experience allows sudents to develop mature
relationshipswith ther teachers and dassmates.

Ot'sa Ddal experience. | have a relationship with adults, but!'m notintimidated by
them.” - Acadamy student

Students feel a responsibility for the Springer Oper a House's success because of their
involvement in its operations. As mentioned earlier, Sudents are integrated into dl aspects of the
Springea’'s opegationsfrom having a sudent representative on the Board to encouraging them to
work backstage for prodictions The Academy students vaue having awealth of qoportunity to
beinvolved with the organization.

QA great local wayfor kidsand eensto learn more about the ways of the stage and
theatre, aswdl asa wayto be around actors who truly do this for a living.O- Acadany
parent

The Springer Theatre Academy hasa non-competitive and team oriented environment. In
theatre and life, people need to be able to condructively work together and sipportoneanother.
The Springea emphasizes these killsin their classes and progran. Students enjoy and gopreciate
the chance to learn and work in anew, commund way.

QA great learning experience that showsmy family that no oneperson can do t onther
own. Everyone is needed to create the best in us all.O- Academy parent

O'here isan atmosphere of community and individual dignity.O- Academy parent

Theintern and teaching asistant str uctur e gives sudents goals to work towards. As
Academy sudents progress through he program, they have the ability to become an intern while
they are dill in the progiam. After they leave and go b college, gudents have the chance to come
back and work as teaching assistants with the teachers. Students see these interns and teaching
assistants as role models and look forward to the time when they can become ore.

QWelowe the Spiinger and hekidsthink it's 'magical.' They can't wait to be interns.O-
Acadary parent

The Springer Theatre Academy is known for the quality of its instruction. When gudents
come to the Academy, they knowto expect a high level of theetrical training. Fromword of
mouth and the Springa's marketing dforts, the Theatre Academy is known as oneof the best
theatre education prograns in the southeast.

Orhe Spinge Theatre Acadeny is a professional experience in afirst class fadlity,
taught by experts, and povided in a unfilled environnment.O- Academy parent
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CClassic gudy atthe Spiinge hasbendited regular school study. Techniques learned
surpass those in high school drama and Iterature analysis.O- Acadamy parent

The Theatre Academy faculty is made up of like-minded teachers who share the Academy's
philosophy. Faculty members a the Springe Theatre Academy teach morethan theatre skillsin
ther cdasses. They are highly engaged indviduds who cre abou thear sudents development as
people as much as their development as performers. The students appreciate the challenging and
supportve environment that thar teachers create for them.

"Thisisa wery sructured teaching ewironment. The collaboration among teachers
provides a aonsstency of practice form the Acadamy to the sagework. Theteaching
never stops." - Acadary teacher

QMIrs. Bishop simportant to us.O- Acadamy parent

The Theatre Academy promotes an awareness and peer pressure to include everyone. If a
student sees another sudent who looksleft outor unomfortable, héshe is encouraged to go and
talk to tha sudent. The progran purpogly invites sudents to create a coniousness of others and
thar experiences. At the Springe Theatre Academy, shyness and avkwardness are overcome by
the sudents themselves in postive and pioactive ways.

CEveryore is encouraging and supportive.O- Acadamy sudent

Students and parents connect to the philosophy of "life kills through sage «ills." Thereis
an gopreciation that the skills developed at the Theatre Academy will trandate into real life.
Students know tha, even if they do notpusuethethesatre, thar time a the Springer is well spent.
The parents often eak of oberving hav ther child grows and developsself-confidence and sif-
esteem through paticipaing in the program.

O\ wondeful experience for kidsand eens to express their individuality and gain self-
confidence and self-esteem While having fun.O- Acadamy parent

Ohe Academy isa thrilling introdudion b the theatre and Ba fantastic tool in learning
life skills.O- Acadary parent

Students receive peer evaluation and feedback. Academy curriculum and dasses are structured
to eanphasize sudent paticipaion. Students offer each aher ther ingghts and obgrvationsof
each other. Students know that they have a valued vace and pespective a the Springe Theatre
Academy.

O'he Spingea Theatre Academy is a great experience both technically and socially.O-
Acadamy parent

Students receive a high level of personal attention. Classes are kept small so that teachers,
teaching assistants andinternscan ge to know all of thar sudents pesondly. Ronand Amy g
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to knowall of the sudents andther families as they return year after year. Students knowthey are
viewed as an indvidud a the Springer Theatre Academy, notas aclass or year.

Ohe Spinge’ Acaday creates successes, thusbooging lf-esteemin children and
young aduls.O- Acadamy parent

41 Tier

Students receive awards and recognition. Throughoutthe Academy summer camp and
fall/winter classes, sudents receive verbd acknowledgment from thar teachers and peers. At the
end of asession, he sudents attend an awards banque where some students are recognized for
ther outstanding ahievements as paticipants of the Theatre Academy. It isimportant to noe
tha, thougheveryonedoes notge an avard, the Academy sudents celebrate the successes of ther
peers withoutjealousy or envy.

Ohe seasonal awards banquet is importantto me.O- Acadamy student

Parents and sudents know they are safe at the Theatre Academy. Students and ther paents
know that the Theatre Academy daff and faculty care aboutthem. The Springer Academy Theatre
provides for ther sudents physcal, mental and enotional safety dl in ore.

at's like @ home away from home; everyoneis so friendly and wha you learn is always
fun.O- Academy sudent

QOnvolvement with the Spinge Theatre Acadary is a terrific oppotunity for children of
all agesto enharce their self expression with a safe and supported environment.O-
Acadary parent

O'he Spiinge is a truly awesome place to be It's a good wayto keep kidsmy age
younge and oter out of trouble and into the arts.O- Academy sudent

Students have extended perfor mance opportunities. When Academy students perform in a
Springa Maingage or Chldren's Thegtre produdion, they do an ettire four week run. In contrast
to high shool or wllege produdionstha only span aweekend a two, the Springer offers an
authentic, professiond peaforming experience for their sudents.

QPerforming atthe Spinge provides a working theatre experience, more than a ollege
produdion does. At the Spiinge, they perform 20 imes, and karn the value of
repetition.” - Academy parent

The Theatre Academy provides demonstr able results for sudents and parents. Studentsgan
new skills, from the ourageous-- gilt walking or sagefighting -- to athers more applicable to
ther everyday lives: articulation or mprovisation «ills. Parents watch ther children become
more confident, ougaing and disciplined. The sudent's growth and theimpact it makes is visible
to everyone

Ot makes our family's life stronger, richer and closer. \Weve seen nahing likeit
anywhee.O- Acadary parent
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QUnprecedented excellence in ingruction andobvious growth seen in my child.O-
Acadary parent

QAs a paent, | have seen the evolution of my child's maturity With the Academy. The
Acadamy hasbecome a summer event that we cannotmisslO- Acadamy parent

The Theatre Academy minimizes divisions by ageand podtion. While sudentsare groupel
into dasses by age group, he sudents are notisolated from each other. The interns teaching
assistants and teachers themselves aso engage with the sudents outside of theclasssoom Thereis
areal sensetha everyore is pat of alarge community a the Springer Theatre Academy.

QA\wards at the banque go fo the youngest students, too." - Academy student

"The Acadary diminishes age differences. Kids see thatthey hawe peers of all ages." -
Acadamy parent

The Theatre Academy is highly organized by the program's administr ation. Unlike what
parents and fudents often experience in chool stuaions there are no surprises at the Springe
Academy Theatre. They knowwha to dg what is expected of families, and what to expect from
the program, which is reassuring for dl parties involved.

O'he Acadamy is very organized. Thescheduling is clear and here are minimal
surprises." - Acadamy parent

Students ge a gray t-shirt. While mog campsand prograns give thar participants t-shirts as
uniforms and mementos there isa certain amountof pride that sudents have abou wearing ther
Springe Theatre Academy shirts. They are pat of awell-known and respected ats and theatre
education progran, and they have good eason o beproud.

QWhataboutthe gray t-shirts?O- Ron Ande'son

The Theatre Academy is a high value for a moderate cos. Thereasonable cos of the progran
allows sudents to congstently attend dasses and the summer camp year after year. Scholarships
are provided to ensure access for sudents from low income hormres.

Ohe cost is important to get multiple children involved.O- Academy parent

The gudents are part of the history and legacy of the Springer Opera House. To acertain
extent, thereis an avareness in the sudents tha, by paticipatingin the Springer Theatre
Academy, they are becoming pat of the historical legacy of the building. They become pat of a
story tha has been centra to their community and aty for ove a hundrel years and tha will
continug in pat because of them, for another hundrel in the future.

QWVehavwe conwersationswhee we say 'I want to have something like this for my kids'." -
Acadamy sudent
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Implications for the Field

The Springea Academy Theatre sandsas a modd of howeducationd progranming can have a
deep impact onall aspects of atheatre organization. In order for this model to have implications
for thefield and impects tha are comparable to those seen a the Springer, there needsto bea shift
in howtheatre education prograns and classes are perceived within the community of professiond
theatre companies.

First, theatre education prograns and classes cannotbeviewed as secondary. They mug become
central to the organization's artistic visonand opeations Theatre education prograns need to be
developed with intention and planning, © create an engaging and purposful curriculum.
Educating youh andinteresting them in the theatre does not have to slely be aboutcreating future
actorsand actresses, butingead can beabout creating anew generation ofeducated, engaged
theatre paronsand supporers. Asonepaticipant in the interviews sated, "art is howyou dange
thingswithout people redlizing t."

Second, and desply conrected to the first, theatre education mug beaboutdeveloping alearning
community. Theleadership of the organization mug be invested and committed to the program.
The gaff hasto be aware and engaged. Parent involvement developstrus and undbrstanding
aboutthe progiam. The sudents have to be welcomed andinvolved in the organization, notonly
the classes tha they are in. And the board needsto beinvested in the progiam. Asthese pesond
connectionsare made, a community developstha is desply connested to the mission and vision of
the organization andthat will go outof itsway to supportand paticipate in the organization's
activities.

Former ColumbusMayor Bob Pydasheff sated duringan interview, "The arts are the soul of a
community. That's howyou grow This makes uscivilized." Columbus as the fastest growing
metro areain the Sate of Georga, has agreat potential to keep and enrich its community soul
through heinnoative artistic educationtaking place at the Springa Opera House. Other theatre
companies mightdo well to learn from this example.
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